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Our Officers

| Directors (excluding those acting as auditors and supervisors)

Yasuhiro Kojima
Director

1995 November Joined Sac's Bar
2012 May Sac’s Bar 3rd Sales Dept. Manager

Sac’s Bar 2nd Sales Dept Manager and 3rd

2014 April i
pri Merchandise Dept. Manager

Tokyo Derica Co., Ltd. 2nd Sales Dept Manager

2k YRy and 3rd Merchandise Dept. Manager
2015 May f:ar;era\ Sales Manager of the Metropolitan
2015 June Tokyo Derica Co., Ltd. Director (current position)
2015  June Sac’s Bar Director (current position)

Tokyo Derica Co., Ltd. Eastern Japan
T it Supervisory Dept. Manager

and Merchandise Dept. Supervisory Dept.
Manager (current position)

Reason for Assignment

He is deemed suitable for supervising the business he is
responsible for while ensuring that it progresses smoothly
with the abundant experience and knowledge he has
garnered from many years at our company and being
involved with overall management in the Sac's Bar Group.
Board of Directors Attendance (FY2023): Eighteen times
out of eighteen

Hiroyasu Tashiro

Director
1997  July Joined Sac’s Bar
2012 May Sac’s Bar 5th Sales Dept. Manager

2014 October Tokyo Derica Co., Ltd. 5th Sales Dept. Manager
(current position)
Tokyo Derica Co., Ltd. Director Western Japan

201
Ol e Supervisory Dept. Manager (current position)

2019  June Sac’s Bar Director (current position)

Reason for Assignment

He is deemed suitable for supervising the business he is
responsible for while ensuring that it progresses smoothly
with the abundant experience and knowledge he has
garnered from many years at our company and being
involved with overall management in the Sac’s Bar Group.
Board of Directors Attendance (FY2023): Fifteen times out
of eighteen

Fumio Maruyama
External Director

1977 April Joined Amano Foods Co., Ltd.

Joined National Taxation and Accounting

1 Al
EES et Study Group

1985 May Registered as Certified Tax Accountant

Fumio Maruyama Certified Tax Accountant

1 N
£ BEMBET Office Director (current position)

2010 June Sac’s Bar Director (current position)

Reason for Assignment and Anticipated Role

He is deemed capable of providing us with suitable opinions
from an objective perspective related to the execution of
our business with the specialized knowledge and practical
experience she has garnered from her many years as a
consultant in the bag and pouch industry.

Board of Directors Attendance (FY2023): Eighteen times
out of eighteen

Setsuko Karibe

External Director

Joined Maruni Shokai L.P. (Sac's Bar's

1974 J;
2npen. predecessor)

1985 May Left Tokyo Derica Co., Ltd. (now Sac's Bar)
1989 October Setsu Planning Chair (current position)

2015  June Sac’s Bar Director (current position)

Reason for Assignment and Anticipated Role

She is deemed capable of providing us with suitable
opinions from an objective perspective related to the
execution of our business with the specialized knowledge
and practical experience she has garnered from her many
years as a consultant in the bag and pouch industry.

Board of Directors Attendance (FY2023): Eighteen times
out of eighteen
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Our Officers

| Directors (Auditors and Supervisors)
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Tsuyoshi Shimamura

(Fulltime)
1979 March Joined Sac's Bar
2011 November Sac's Bar 1st Sales Dept. Deputy Manager
2012  May Sac’s Bar 1st Sales Dept. Manager
2021  June Sac's Bar Fulltime Auditor

Tokyo Derica Co., Ltd. Auditor Appointment

2021  June 7
(current position)

2021 June Aishin Tsushg Co., Ltd. Auditor Appointment
(current position)

2021 June Lojel Japan 90., Ltd. Auditor Appointment
(current position)

2023 June Sac’s Bar Director (Fulltime Auditor and

Supervisor) Appointment (current position)

ason for Assignment

He is deemed capable of suitably auditing and supervising
management level decision making and carrying out of
duties at our company with the abundant experience
and knowledge he has garnered from many years at our
company and being involved with overall management the
Sac's Bar Group.

Board of Directors Attendance (FY2023): Eighteen times
out of eighteen

Yasuhiko Endo

External Director

1980 April Joined New Japan Securities Co., Ltd. (currently
Mizuho Securities Co., Ltd.)

2001 May Shinko Securities Co., Ltd. (currently Mizuho
Securities Co., Ltd.) Kumamoto Branch Manager
2009 May Mizuho Securities Co., Ltd. Executive Officer
in Charge of Investment Bank Group

2011 April Mizuho Securities Co., Ltd. Executive Officer in
Charge of Investment Bank Group and Corporate
Promotion Group

2012  May Mizuho Securities Co., Ltd. Research and Consulting
(currently Japan Investor Relations and Investor
Support, Inc.) Director, Senior Executive Officer

2018 June Hirata Corporation Auditor
2020 June Estelle Holdings Co., Ltd. Auditor (current position)
2022 June Sac’s Bar Auditor

2023 June Estelle Holdings Co., Ltd. Director (Auditor and
Supervisor) Appointment (current position)

2023 June Hirata Corporation Audit and Supervisory Director
(current position)

Reason for Assignment

With his Certified Fraud Examiner (CFE) certification,
specialized knowledge, and abundant experience and
insight related to stocks and management, we expect him
to play a role in reinforcing our management system via
auditing and supervision through his objective perspective
from an independent position.

Board of Directors Attendance (FY2023): Eighteen times
out of eighteen

Jun Mizuno
External Director

1983  April Joined Suzutan Co., Ltd.

1986 September Joined Passport, Ltd.

1987  April Passport Life Director

1988 November Passport, Ltd. Director

2000 May Passport, Ltd. Representative Director

2002 May [P)i:;i?;n, Ltd. President & Representative
2004 October SPL President & Representative Director
Passport Life Representative Director (current
position)

2022 June Sac’s Bar Director

Estelle Holdings Co., Ltd. Director (Auditor and
Supervisor) Appointment (current position)

2017  October

2023 June

ason for Assignment

By utilizing the abundant experience and broad insight he
has garnered from many years as an enterprise manager,
we expect him to make contributions to the auditing and
supervision of our management system with advice and
guidance related to management, and with appropriate
supervision from an objective perspective.

Board of Directors Attendance (FY2023): Eighteen times
out of eighteen

CORPORATE GOVERNANCE

COMPANY INFORMATIO
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The Board of Directors at the Sac’s Bar Group places a great deal of importance on diversity and expertise, and is comprised of members who have a great
deal of experience and knowledge in their respective fields.

Skill Matrix/Officer Composition

| Reason for Skill Selection | Composition of Directors / Auditors (as of July 1, 2024)

We held discussions and took stock of what sort of skills would be necessary towards the realization Internal/External Ratio Male/Female Ratio

of our vision. The Board of Directors believes that, in addition to exercising supervisory functions in
11in total 1 11 in total 1 0
64% 9% 914

management, knowledge, experience and ability related to a broad range of fields is also necessary.
HR / Labor Laws / | Finance / Accounting /

DX Risk management Banking

36%

| Skill Matrix

Internal / Company Sales Product

External management Marketing Strategies Global

Shigetoshi Kiyama O O O - = - -
Takeshi Kiyama O O O O O - -
Haru Yamada O O O - O O -
Direct Internal
rectors Sumio Tamura - - - - ) ©) :
(excluding those
acting as auditors and . .
Ssupervisors) Yasuhiro Kojima = O O - O - -
Hiroyasu Tashiro - O O - - -
Fumio Maruyama = - - - - - ®)
External
Setsuko Karibe - O O - = - -
Internal Tsuyoshi Shimamura - O O - - - -
Directors
(Audit and Supervisory Yasuhiko Endo O - - - : o 0O
Committee Members) External
Jun Mizuno O O O - - - -

*The above is not a comprehensive list of the knowledge held by our directors and auditors.
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Main Financial Data (Consolidated)

Term
Fiscal year
Sales (million yen) 53,434 56,963 56,747 55,756 55,774 52,523 34,836 36,798 47,236 52,093
Operating profit (million yen) 4,700 4,765 4,465 3,800 3,723 2,670 (2,036) (903) 2,484 3,764
Ordinary profit (million yen) 4,716 4,844 4,526 3,860 3,775 2,762 (1,839) (776) 2,666 3,848
Eg;q?gg Qg‘gﬂg&g&ﬂgﬁ’f&”&é@% (tr%ih?snpyag B 2,762 2,982 2,658 2,221 2,177 1,668 (1,847) (888) 1,201 2,487
Net profit per year for the year (Yen) 94.83 101.24 90.25 75.40 73.93 57.05 (63.57) (80.56) 44.44 85.59
Net profit margin for owned capital for the year (%) 13.4 12.9 10.5 8.2 7.7 5.7 (6.6) (3.4) 5.1 9.3
Gross asset ordinary profit margin (%) 14.3 138.5 11.9 9.8 9.2 6.8 4.7) (2.1) 6.9 9.8
Sales operating profit margin (%) 8.8 8.4 7.9 6.8 6.7 5.1 (5.8 (2.5) 5.3 7.2
Gross assets (million yen) 34,377 37,234 38,671 40,114 41,541 40,108 37,505 38,115 39,142 39,385
Net assets (million yen) 21,915 24,209 26,235 27,634 29,070 29,240 26,514 25,098 25,918 27,826
Percentage of capital owned (%) 63.8 65.0 67.8 68.9 70.0 72.9 70.7 65.8 66.2 70.7
Net assets per share (yen) 752.42 821.83 890.60 938.13 986.88 1,000.11 912.52 863.78 892.02 957.66
Cash flow via operational activities (million yen) 2,656 2,048 3,002 2,568 3,451 2,693 (1,173) 713 3,461 4,949
Cash flow via investment activities (million yen) (1,498) (8,140) (1,312) (939) (2,452) (1,179) (774) (891) (484) (489)
Cash flow via financial activities (million yen) (1,268) 977) (1,282) (1,226) (1,391) (1,783) (176) 998 (2,987) (2,728)
mﬁg?qa;ae%;e of cash and cash equivalents 5,104 3,084 3,440 3,846 3,485 3,216 1,092 2,416 2,406 4,139
Employees *not incl. part-time employees 444 454 471 491 524 567 578 555 572 572
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ESG Themes Category ESG Classification Fy2021 FY2022 FY2023
= GHG emissions Scope1 128 132 161
, Energy , t-CO2
(Environment) (group consolidated stores) Scope? 9,181 9,551 9,050
Men 367 359 359
No. of employees
P y. : People Women 1,709 1,675 1,666
(all employees / excluding officers)
Total 2,076 2,034 2,025
Full-time employees 463 460 478
No. of employees by employment status
: , People  Non-regular employees 1,613 1 Bt 1,547
(excluding officers)
Total 2,076 2,034 2,025
. Full-time employees 228 22.6 23.6
Regular/Non-regular employee ratio %
Non-regular employees e 77.4 76.4
Promotion of non-regular employees to regular
' Sy o People 0 30 39
employees
S Average no. of years worked Men 14.1 156.2 15.7
, Employment ; years
(Society) (full-time employees) Women 10.7 10.8 10.6
thousand
Average annual salary (full-time employees) G 4,050 4,445 5,188
All employees — 83.6 82.7
Gender pay gap % Regular employees — 78.7 77.4
Non-regular employees — 95.7 96.5
. Men 41.4 42.5 43.2
Average age (full-time employees) years
Women 44.3 44.8 45.2
No. of turnovers and turnovers for personal B No. of turnovers 18 Sl 22
circumstances (full-time employees) Personal circumstances 16 oy 22
Turnover rate (full-time employees) % &) 6.7 4.5

*Excluding the GHG emissions, the values were calculated using Sac’s Bar stores and the stores of our main subsidiary Tokyo Derica Co., Ltd.
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E ESG Data ]

ESG Themes Category ESG Classification Fy2021 FY2022 FY2023
Total working hours (full-time employees) hours Yearly average 2,092 2,18 2,197
Occupational ; .
Average overtime (full-time employees) hours Monthly average 10.8 14.3 14.3
safety and
Ratio of those who have undergone health
health g 2 % 43.4 42.3 85.8
examinations, health screenings
No. of female employees who used childcare leave  People — 41 30
Ratio of female employees who used
' sl eeRilie s % = 100.0 100.0
3 childcare leave
(Society) No. of male employees who used childcare leave People — 2 Not applicable
Diversity Ratio of male employees who used childcare leave % = 33.3 Not applicable
and Equal
i " Ratio of female employees (Full-time employees) % 46.0 47.5 49.6
Opportunities
Ratio of female management positions % 12.3 12.0 12.0
Ratio of female officers % 8.3 9.1 9.1
No. of employees with disabilities People 52 48 50
Ratio of employees with disabilities % 2.26 2.25 2.30
No. of the Board of Directors meeting time (s) 19 15 18
Board of Directors attendance rate % 97.5 97.7 96.9
No. of directors People 9 9 11
No. of directors acting as auditors and supervisors People 8 g 3
@ No. of external directors People 3 8 4
Governance
(Governance) Ratio of external directors % ERE 8313 36.4
Ratio of female external directors % 33.3 &8 25
No. of Sustainability Committee meetings time (s) — il &8
No. of Compliance Committee meetings time (s) — — 1

No. of reports made using internal reporting system No. i1 12 11

*The values were calculated using Sac’s Bar stores and the stores of our subsidiary Tokyo Derica Co., Ltd.
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Company Overview/Stock Information

| Company Overview | Status of Shares (as of March 31 2024)

Company name Sac's Bar Holdings Inc. Listing market Listed on Tokyo Stock Exchange Prime Market
(Trade name) SAC'S BAR HOLDINGS INC.
Establishment August 1, 1974
Lotal no. ofa d 31,200,000 shares
Capital 2.9864 billion yen SINRIER
Business and property management of Group companies Total no. of issue shares 29,056,186 shares (excluding the 803,714 treasury shares)
N Sumitomo Mitsui Banking Corporation, The Bank of Mitsubishi UFJ, No. of shareholders 11,258
Financing banks

Ltd., The Chiba Bank, Ltd., and others

UQA daer?'evl\?rii?grs Mizuho Securities Co., Ltd. and Nomura Securities Co., Ltd.
| Major shareholders (top 10 companies)
Employees: 2,025 (including 478 full-time employees) (HD and Tokyo
ErniployEes Derica) *As of March 31, 2024

Shareholdi
The third Derica Bldg., 1-48-14, Shin-koiwa, Katsushika-ku, Tokyo, Shareholder name f‘ar t’fo C(’%;”g
Address 124-8558
Phone: 03-3654-5315 (Main) Fax: 03-3654-5061
D&K 5,733,733 19.7

The Master Trust Bank of Japan, Ltd. (trust) 2,495,000 8.6
| Company Overview _
MK Industries 2,005,067 6.9
X - Retail sale of bagsY pouches and wallets, Sumitomo Mitsui Banking Corporation 1,047,000 3.6
Tokyo Derica Co., Ltd. 10 million yen (100%) and miscellaneous goods
Sac's Bar client share ownership 898,200 3.1
o - Planning and manufacture of men’s bags
1)
Aishin Tsusho Co., Ltd. 40 million yen (100%) and travel bags T — 761.200 26
Lojel Japan Co., Ltd. 40 million yen (100%) Wholesale of men's bags and travel bags Akie Kiyama 741,700 2.6
Sankodo Co., Ltd. . @ Planning, manufacture and sale of Sac's Bar employee stock ownership 594,706 2.0
(Hinomoto Hanpu) < il v (1005 canvas bags and small items
Takeshi Kiyama 550,800 1.9

Retail sale of men's bags, wallets, and

Gear's Jam Co., Ltd. 6 million yen (100%) miscellaneous goods



!
e Ly
(AL TR LAY

RN

Nt




